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Audience Analysis
for pro-aging skincare brand 
Taylor Leanne

CASE STUDY



TESTIMONIAL

“My overall
experience with

Anna was
EXCELLENT”

DONNA WINTERS, 
FOUNDER OF 

TAYLOR LEANNE
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CHALLENGE

SOLUTIONS

CLIENT
TAYLOR LEANNE

The client aimed to identify the ideal
customer profile to build a digital
marketing strategy for pro-aging skincare
products based on this profile. 
Understand customer motivations, decision
making process, what makes them try out a
new product

Combined qualitative and quantitative research
data to build a detailed customer avatar.

Conducted an overview and analysis of top
competitive brands, including leaders and
newcomers in the niche.. Created a
comprehensive competitors analysis report.
Developed a database of customers using
competitive products and lookalike audiences;
analyzed each profile, including demographics,
goals, challenges, needs, wants, and brand
preferences.
Collected and analyzed over 200 reviews of
competitive products, categorizing them into
positive and negative reviews to identify
common characteristics.
Interpreted the data and crafted an easy-to-
read presentation with actionable insights.



OUTCOMES

Successfully delivered a comprehensive Customer Avatar that
detailed the buyer profile for the pro-aging skincare brand Taylor

Leanne, including in-depth insights into their demographics,
psychographics, purchasing behaviors, and brand preferences. This
avatar also encompassed a thorough analysis of the buyer’s lifestyle,

values, and pain points, providing a holistic view of the target
customer. The insights gained from this Customer Avatar were

instrumental in shaping the brand’s marketing strategies, product
development, and customer engagement initiatives, ultimately

driving increased customer satisfaction and brand loyalty.

Samples of Slides from 
Customer Avatar 
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QUESTIONS ANSWERED

What products have they bought online before?
Who did they buy those products from?
Have we ‘Funnel Hacked’ those other
funnels/products/their influencers? What does the
sales process/website look like?
What content are they, our avatar, consuming
online? Podcasts/YouTube/  FB Lives?
Whose content are they consuming? (Specific
Names)
What identity do they have?
What other sales messages./marketing has made
them buy before?
Who is the “Category King” in your niche? Who
dominates/sells the most information doing what
you want to do?
What does you avatar like or dislike about the
“Category King”?
How is what we’re offering are different to our
avatar from what others are offering?
Where do they spend their time online?
What weaknesses does our avatar have that we
can solve?
What are their major pain points both personally
and professionally?
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52

OUTCOMES

16
Analysis of the audience of 16
competitors

2   
Delivered 2 Reports
Customer Avatar Profile
Competitive Insights

200+
Reviews analyzed

Needs

Challenges

Likes and
Dislikes of
competitive
products

Goals

Sales Channels

Influencers

Demographics

page detailed report



COMPETITOR RESEARCH

Identified 16 direct and indirect competitors. 
Conducted a deep analysis of the four main competitors:

UX Design + recommendations
Display ads, Ad Campaigns, and Ad Spend
Users
Pricing Strategy
Business Model
USP
Conclusion: key differences and key similarities of competitive
products; recommendations.



VIDEO EXPLANATION

Sample of Loom recording explaining in detail how to use
customer avatar

Loom videos explaining how to use
avatar, 5 min each. 



RESEARCH
METHODOLOGY
Audience analysis is 100% based on
real data

ANALYSIS OF
THE

CUSTOMERS OF
COMPETITORS

Defined
competitors and
analysed buyers
of competitive

brands. Put
together a

database of their
profiles. 

1 2 3

CUSTOMER
REVIEW

MAP

Collected
200+ reviews

of
competitive

products
and analyzed
the reviews.

LOOKALIKE
AUDIENCE 

Built a database of
lookalike audience

based on
competitive

audience, analyzed
each profile

separately and
identified common

features.



Thank you!
Inspired by Taylor Leanne’s success story?
Get in touch with us to start your journey toward
outstanding results.

Stay in touch!

ANNA BOIKO

anna@intromarketresearch.group
19073104518

www.intromarketresearch.group


